
October 16, 2026

Honourable Paul Dinn
Minister of Education 
P.O. Box 8700 
Confederation Building 
St. John's, NL  A1B 4J6

Dear Minister Dinn,

I am writing today to bring forward concerns from our members who teach in Happy Valley-Goose 
Bay, Labrador. On October 13th and 14th, I had the opportunity to visit the schools in that 
community and have face to face discussions with the staffs from each school. Our conversations 
were respectful, but hopeful that something could be done. For two days I listened to members 
who shared frustrations that they do not have enough resources to effectively serve the needs of 
their students. The spirit of their concerns was not rooted in complaint. It came from a place of 
despair and was centered around a feeling of failure towards their school communities. These 
teachers and TLAs deserve better. Based on these firsthand conversations, the following themes 
came through:

Housing. Teachers are wondering why housing that is owned by government, and is currently 
unoccupied, is not being offered to new teachers in the community. They also shared that they 
were not provided with any information to assist with their relocation if they were non-residents 
who were willing to move into the area. One would think that the provision of these simple items 
would be automatic when we have known about recruitment and retention issues in this region for 
several years.

Communication. It was quite evident that employees are feeling disconnected from the employer 
due to long lapses in response times, should replies happen at all. Teachers who moved into the 
area several years ago and established roots cited a more personal approach that led to a feeling of 
commitment to the community. The staff of Peacock Primary also shared that they were offended 
by the public statement that there was a "plan" for re-opening when they have not heard about any 
such "plan." At the very least, one would hope these members receive some direction and hope 
that things are being worked upon. Written or verbal communication to these educators would be 
an act of human decency.

Incentives. Travel home was a major point for several of the younger members. More senior 
teachers shared stories of previous discounts for teachers due to a partnership with PAL 
Airlines. Younger teachers shared airline ticket prices that kept them from returning to their 
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hometowns as they were far more than the allowances that have been allotted here. We want to 
create conditions for these young teachers that allow them to adjust to a new life and their 
career. Items which seem simple, such as the cost of travel, are preventing some of our brightest 
young minds from choosing rural Newfoundland and Labrador.

Minister Dinn, I implore you to sit with your team to create correspondence for these teachers at 
Peacock Primary. They need to know the plan and progress since the resignation of their 
Principal. They continue to work in coverage mode, compromising the safety and education of 
their students. They deserve to know how things are being operationalized so they can work in 
clear conscience and serve the needs of their families. More importantly government needs to 
work harder at connecting these teachers to an educational authority as they are not feeling a 
connection to NLSchools. These members have requested visits, which you have stated in the 
media would happen. I assure you it will not be a negative experience. Lastly, we need to work 
together to develop a thorough plan to address retention and recruitment issues throughout the 
province of Newfoundland and Labrador. Our youth deserve it and our members need to feel 
support during these challenging times.

I would love to have an opportunity to sit with you and your staff in the next few days to 
specifically discuss my observations and interactions with the fine teachers and TLAs in Happy 
Valley-Goose Bay, including some of the very reasonable and practical solutions that they brought 
forward in my discussions with them.

Respectfully,

Dale Lambe
NLTA President


